
SQUARE STREETSCAPE PROJECT and 
ONE-WAY to TWO-WAY CONVERSION

Public Information Meeting

March 11, 2021

Please ask questions or provide comments at anytime using the Q&A button below.  

All question will be answered after the presentation .



HISTORY

ÅAugust 2018 : Warren County voters approved a bond referendum 
for Warren County Justice Center

ÅSeptember 2018 : City/Partners worked with IEDA to assess our 
communityõs Public Square
ÅFirst Impression: òSquare could use some loveó

ÅChallenges: Downtown walkability

ÅHow Can we improve the look and feel?: Investment from someone 
other than business- government; Two-way streets

ÅHow can Downtown become a better place?: Beautification; 
Streetscape

ÅRecommendations: Begin conversations about streetscape elements 
that could be included with Court House project immediately.



HISTORY

ÅOctober 2018 : City sought proposals to develop a high -level 
streetscape concept for the Public Square

ÅFebruary 2019 : Professional service agreement with Bolton 
and Menk approved

ÅMarch-August 2019 : Steering Committee Work; Civic 
Engagement Meetings

ÅAugust 2019 : Indianola City Council approved the Downtown 
Square Master Plan

ÅFY21 Budget: $2 Million approved for Streetscape 
Engineering/Construction (additional $2.7 Million planned for 
in FY22 budget for construction)



HISTORY

May 2020: 

ÅEngineering Contract

with Bolton & Menk

Approved

ÅComprehensive Plan 

Approved



THE PLAN

Å24-Member Steering Committee Formed
ÅòOne-way traffic may cause avoidance of the Square and limit 
the amount of traffic/foot trafficó
ÅòGood to increase traffic passing by businessesó
ÅòMany other communities have completed one-way to two -way 
conversionsó
ÅòVery car friendly, not very ôpeopleõ friendlyó
ÅòAccess to downtown is somewhat limited because of all the 
turning movementsó
ÅòContinue two-way traffic on Howard and Buxtonó
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ÅUtility Upgrades
Overhead to Underground:
ÅElectric 

ÅFiber

ÅOther Communication

Replace/Upgrade:
ÅSanitary Sewer (replace/upgrade 1,000 ft)

ÅStorm Sewer (remove 1,000 ft; add/upsize 3,000 ft)

ÅWater (replace/upsize 2,000 ft)
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Mike Metcalf
Electric Superintendent
Indianola Municipal Utilities (IMU)
Office: 515-962-5305
mmetcalf@indianolaiowa.gov

Kurt Ripperger
Communications Superintendent
Indianola Municipal Utilities (IMU)
Office: 515-962-5283
kripperger@indianolaiowa.gov

Please ask questions or provide comments at anytime using the Q&A button below.  

All question will be answered after the presentation .
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